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Executive Summary

This report describes the need for the University to improve its ‘family friendly’ work, research, and teaching environment.  The increase in childcare opportunities and facilities on the University campus will enhance the performance of its faculty, staff, and students, thereby leading to an improvement in the overall quality of the University. A benchmarking study compared the current childcare offerings of the University with ten of its peer and aspirant peer schools in order to identify strengths and weaknesses in the University’s current childcare benefits. For example, this study found that the University is deficient in the number of daycare spots available in its on campus facility, but that the University is quite generous in its support of those few slots. In addition to such assessment, the analysis identified some recurring themes in daycare offerings and best-practices.

The subcommittee’s primary recommendation is that the University designate a person in the Chancellor’s office with the responsibility of addressing childcare issues on the main campus.  The subcommittee recommends that this person’s tasks include 1) creating a plan to increase the infant and toddler daycare spots available for people new to the University and new to Pittsburgh; 2) reviewing existing policy to ensure that  the structure of University subsidies and the UCDC sliding scale optimize equity and access; 3) creating a mechanism through which faculty can access emergency care/sick care for children; and 4) creating an accessible clearinghouse to guide parents to sources of  information and support within the campus and the community. In addition to these short term objectives, we recommend that the designated Childcare officer should define more strategic goals for the University that include: 1) Increasing Childcare Facilities on Campus; 2) Making Childcare Affordable; 3) Providing Emergency/Sick Care; 4) Enhance Pitt’s Family-Friendly Environment; 5) Considering Childcare a Legitimate Travel and Business Expense.
The University of Pittsburgh long ago made a commitment to supporting and attempting to promote gender equity. To build on this positive tradition and to advance its long-term goal of joining the highest rank of research institutions, the University must be more proactive in helping its employees obtain access to high quality childcare. While the University already subsidizes an exceptional daycare facility—the University Child Development Center (UCDC)— that facility has a two to three year waiting list for infants and toddlers. Compared to similar institutions, Pitt’s facility has less than half as many infant spots available for childcare.
 Moreover, the undersupply of other highly accredited childcare providers in the surrounding area means that other quality daycare centers such as Carriage House have similarly long waiting lists.

The dearth of daycare options for the University’s faculty, staff, and students makes the University less successful in its teaching, research, and service activities. Lack of access to quality childcare impairs productivity by compelling parents to take time off when they would prefer to continue teaching, studying, or working. Many of the costs associated with daycare services and providers are significantly less than the lost productivity and lost opportunities by the University community. For the University, the benefit of addressing this problem could be profound, positively affecting the lives and work of individual members of its community, as well as the institution as a whole. Of the institutional benefits, two deserve special attention:
1. Improved access to childcare would help to provide Pitt with a competitive advantage in the recruitment and retention of top-notch faculty and graduate students. 

· The extremely long waiting list for infants and toddlers at local daycare centers makes it very unlikely that parents who do not already have a child enrolled (and are thus eligible for sibling preference consideration) will win a place in a timely manner. As a result, first time parents and those not already living in Pittsburgh are at a special disadvantage, which disproportionately affects 
graduate students, assistant professors and faculty being recruited to the University.

· As Dr. David Bartholomae (Chair, English Department) observes, “One of our particular edges in recruiting is Pittsburgh’s housing market and the quality of life in our city. This means that we can trump New York, Chicago, and San Francisco in the case of young scholars who are interested in buying houses, settling into a neighborhood, and, often, starting a family in a family friendly environment. But the lack of adequate daycare means that this potential advantage is lost.”

· Dr. David H. Waldeck (Chair, Chemistry Department) concurs with this assessment, adding that the expansion of the University’s excellent daycare facility “would make my existing faculty more productive and enhance my ability to recruit new faculty. The private sector figured out some time ago that 'family friendly' policies are good business, and we need to follow their lead or risk losing people we have invested a lot of time and money in trying to attract.”
2. The University places a priority on gender equity in recruitment and promotion.  Committing more resources to childcare is a concrete, effective way to help promote the success of female faculty, staff, and students. 

· Although access to childcare may appear to be a gender-neutral issue, it is not. Recent studies of women in academia show that having children is far more likely to impair the careers of female faculty members than their male counterparts. 

· Since the tenure process often coincides with the childrearing years, increased access to quality daycare should help greater numbers of female faculty succeed in obtaining tenure. In turn, it will aid the University in achieving its goal of attaining greater gender diversity in administrative positions and in the highest ranks of the faculty. 
· Both Dr. Anthony Caggiula (Chair, Psychology Department) and Dr. James Allen (Chair, Philosophy Department) assert that the dearth of daycare particularly affects their efforts to hire and retain female faculty. “We’re constantly battling with other top-ranked schools to attract a relatively small pool of female philosophers,” Allen observes, “and it would help us a great deal if Pitt would make access to quality child care a top priority.”

Benchmarking Analysis
Members of the ad hoc subcommittee performed a series of phone interviews and web searches to compare the University Child Development Center (UCDC) facilities at the University of Pittsburgh with the childcare provisions of ten peer universities.
  Here we summarize this study’s findings, however the full report is available upon request.

While direct program-to-program comparisons are made difficult by the diversity of university programs the following conclusions can be gleaned from the fifty hours of interviews performed. 
· All peer university communities have a pressing need for infant care, and all programs that provide infant care have a waiting list (or waiting ‘pool’).

· The length of the wait list for an infant space ranges from 6 months to 18 months, significantly shorter than the 3 year wait list at Pitt.

· Most peer university programs offer sliding scale tuition rates.

· Six peer universities have at least one childcare facility with at least nominal links to a School of Education (or comparable school), while two universities have programs that are outsourced to private contractors.

· All of the peer university childcare centers that are not located within university departments or schools, except one, are self-supporting (or receive only facilities and grounds support from the university). Pitt is anomalous by significantly underwriting the cost of daycare in UCDC. 
· Expansion of childcare provision and facilities is a recognized need at almost all peer institutions. 
Three of the peer institutions most comparable to Pitt (Ohio State, Michigan, and Penn State) have expanded and improved their daycare facilities recently. The University of Michigan started a Child Care Initiative through its Work/Life Resource Center in April 2005. The university president, Mary Sue Coleman, made a commitment to increasing and improving childcare at the university. The first stage includes the creation of new infant care spots for Fall 2007. Penn State University at University Park received a $1 million alumna donation from Edna Bennett Pierce ’53, which was matched by $2 million from the university, to construct the Bennett Center in 2001, which provided a massive increase in Penn State’s available childcare spaces. Ohio State University received a federal C-CAMPIS grant (Childcare Access Means Parents in School). The expansion substantially addressed their campus childcare shortage, according to the director. Universities that have expanded their daycare facilities are on the cutting edge of a new nationwide trend, as reported by InsideHigherEd.com.


Analysis of the benchmarking study from these ten institutions leads to some ‘best practice’ suggestions.
· An increase in the number of infant and toddler spots is necessary.
· The most successful programs are at universities that have a ‘Director of Childhood Education’ (or comparable position) who reports directly to either the dean or the provost.

· An Office of Childcare and Family Resources, which is distinct from Human Resources, might be desirable. 
· The university childcare center should have an advisory board. One university childcare center has two standing advisory boards: one for fundraising and one for oversight.

· A member of the childcare committee sits on the university’s physical plant committee to ensure that the childcare needs of employees are adequately considered in the renovation and construction of new buildings.
Family benefits have become an increasingly important recruitment and retention tool across the range of American higher education, and it is well-documented that childcare support is a key factor for faculty members’ success,
 especially for women faculty. Many of the top 25 research universities, a grouping to which Pitt aspires, are expanding their family-friendly benefits in order to recruit and retain new faculty
 and graduate students. In addition to immediately pressing needs, a number of longer term childcare goals should be defined, so that the University can most effectively focus fiscal resources and implement policy changes in its effort to compete with the top-ranked research universities in the country.
Recommendation for Meeting Childcare Needs at Pitt


We recommend that an individual within the chancellor's office be designated with the responsibility for childcare issues. In the short term, we recommend that person be tasked with

1. creating a plan to increase the infant and toddler daycare spots available for people new to the University and new to Pittsburgh. 
2. reviewing existing policy to ensure that the structure of University subsidies and the UCDC sliding scale optimize equity and access.
3. creating a mechanism through which faculty can access emergency care/sick care for children.
4. creating an accessible clearinghouse to guide parents to sources of  information and support within the campus and the community.

The childcare administrative officer should begin creating a strategic plan that identifies target areas for improvement to ensure a family-friendly environment across the University. Based on our studies, some of the longer term goals of the University should be
1. Increasing Childcare Facilities on Campus. An important aspect of any institutional childcare arrangement is to have adequate facility space on site. Although many families may choose to place their children elsewhere, a strong demand exists for on-site daycare at universities around the country.  Some benefits of on-site are convenience of proximity to work (saving time for employees to be more productive), enhancing a sense of university community, and synchronization of university vacation schedule with daycare needs. The need for more facility space is evident in the long waiting list at Pitt’s current facility. Recently, many universities have expanded their daycare facilities
 or are considering it. To recruit and retain quality faculty, gra,, graduate students and staff, Pitt must follow suit.

2. Making Childcare Affordable. Pitt has recognized the need to make daycare more affordable by subsidizing those families who enroll their children in UCDC; however the existing subsidy program is inequitable, because only a small fraction of Pitt families can access these facilities. Accredited daycare in the Pittsburgh area can cost from $750/mo to $1,400/mo, causing serious hardship for some families. The University needs to reassess its assistance program and make it more equitable, e.g., contributing to daycare costs for children placed in Pitt facilities as well as elsewhere in the community 

3. Providing Emergency/Sick Care. Many families and the University would benefit from the availability of ‘walk-in’ care for sick children.   Often parents use sick days to care for their sick children, addressing this issue will improve parents’ workplace productivity. Backup care is also needed on snow days or school vacation days when the University remains open. A number of universities
 support back-up care by sponsoring babysitting services, whereas others like the University of Wisconsin-Madison has created an on-site sick/emergency care facility.
 

4. Enhance Pitt’s Family-Friendly Environment. Often, inexpensive policy changes or resource allocations can enhance the family-friendly environment on a campus and can assist young parents in balancing work and family. For example, the World Health Organization encourages all women to breastfeed their children until at least the age of two because it reduces the risk of childhood diseases; but mothers going back on the job after a few months’ maternity leave often stop breastfeeding because of a lack of space, privacy and support for nursing or pumping breastmilk.  Provision of an appropriate location for breastfeeding, or pumping, could address this need, and it would benefit the University through improved health of its families.

5. Considering Childcare a Legitimate Travel and Business Expense. The University should evaluate its Travel and Business Expense policy to consider childcare expenses associated with conference travel as permissible for reimbursement. While some organizations and large conferences provide free childcare to attendees, many still do not. The availability and affordability of childcare remains a serious impediment to attending conferences for families with young children; it particularly affects women who carry most of the burden of childcare in the canonical American family. 

� The ratio of available infant spots to the waiting list at UCDC is 1:7 (48 places and 358 infant applicants). This ratio is much higher than at most of our peer and aspirant peer institutions, which have ratios of approximately 1:3 or 1:4 (where the numbers are available). 





� Ohio State University, Penn State-University Park, Rutgers-State University of New Jersey, Univ. of Illinois at Urbana-Champaign, Univ. of Maryland College park, Univ. of Michigan Ann Arbor, Univ. of Minnesota Twin Cities, Univ. of North Carolina Chapel Hill, Univ. of Virginia, and Univ. of Wisconsin Madison.


� Mary Ann Mason and Marc Goulden (2004). Within the Professions: Marriage�and Baby Blues: Redefining Gender Equity in the Academy Annals of the�American Academy of Political and Social Science; Kelly Ward and Lisa Wolf-Wendel (2004)"Academic Motherhood: Managing Complex Roles in Research Universities" The Review of Higher Education 27.2 (2004) 233-2572.


� For example SUNY -  Stonybrook, Ohio State, Penn State, and University of Kentucky.





� For example, Harvard, Johns Hopkins, Michigan State, Stanford, University of Pennsylvania, New York University, Iowa State, University of Illinois, Princeton and University of Michigan facilitate such care; see “Emergency Back-up Childcare.” Available on University of California’s Family Friendly Edge website at http://ucfamilyedge.berkeley.edu/.


� See “Sick and Back-up Childcare Center Opens in Madison.” UW-Madison News, October 18, 2006. Available at � HYPERLINK "http://www.news.wisc.edu/13047" ��http://www.news.wisc.edu/13047�.





�Add “graduate students”


�Add “and graduate students”





